MEETING OF THE MONTEREY ILIBRARY TRUSTEES
Held at the Monterey Library
March 7, 2016

PRESENT: Kenn Basler, John Higgins, Mickey Jervas,
Beth Reiter and Lisa Smyle
Via Skype: MaryPaul Yvates
Library Director Mark Makuc

Meeting was called to order - 7:02pm.

MINUTES: The minutes of February 8, 2016 were corrected
and accepted by motion made by Kenn and seconded by John.

DIRECTOR’S REPORT: Building Program - Mickey and Tim Eagles
of EDM, our architect, have hashed out the final changes in
the AIA Contract and Jergmia Pollard, Town Counsel, has
approved it. Mark handed out five copies for the Trustees
signatures. The Building Committee will be meeting again
on March 14t Lauren Stara, of the MBLC, will attend this
meeting at which time we will Start making serious headway
toward our new or newly revised library.

Mark handed out and we reviewed an MBLC hand-out entitled
“Construction Grant Round - General Outline of Requirements
and Procedures.” Luckily the title Was worse then the
contents.

copy of the building program.

Mark will be attending a workshop in South Hadley on March
234, Library attendance at this Information Session is
mandatory. EDM’s attendance is optional.

The Library’s application for a construction grant must be
submitted January 26, 2017. That application, in nine
months, will include our plans for the changes to be made
to the library.

And we will need to go before the Town Meeting in May 2017
to apply for any necessary funding.

The Library will host the Easter Egg Hunt on Sunday, March
27 gt lpm. As we dig last year, once again the small
children will hunt inside the library and the older
children outside. This is always a well attended and fun
event.



sSongwriting Intensive, the Song writing series hosted by

invoices, not statements, but does not always follow his
own directive; and has at times charged payments to the
wIong account. Errors are human and acceptable; not owning
them is not acceptable. Ppaul changed the protocol for
paying the library cleaning lady without consulting either
her, or Mark. This change is now under review by the Town
Attorney.

Good news on the financial end, we seem to be getting our
New York Times Book Review, again.

Mark suggested we check out the library website. All the
Knox Gallery posters are now on-line.

Reporting for the Friends, Mark informed us that as of
February 29”‘they had $22,853,47 in their account. This ig
enough to cover their pledged amount for this stage of the
Building Program, plus having funds on hand toward the
Summer programs. Maria Makuc has worked on the database
and has purged duplicate names.

CHAIRMAN' g REPORT: None
OLD BUSINESS: None

NEW BUSINESS: MaryPaul, who has joined us via Skype and
could interact with us this month, told us that Cheryl
Zellman was interested in becoming Secretary of the
Friends. MaryPaul would take over as Treasurer to relieve
Mari, should she want this relief. Perhaps April would be
a good time to meet with the Friends.



On a whole different matter, Kenp mentioned that the town
is looking into available grants, primarily for the ney
town transfer station. 71t Seems that the DCR has money
available which may be an avenue for funding worgk on the
dam behing the library. It would pe nice to have that safe

The mMeeting was adjourned at 8:12pm by motion made by ILisa
and seconded by Marypaul .

NEXT MEETINGS: Monday, April 11, 2016 - 7pm

Agenda - Discuss Building Committee Progress
Preparation for Town Meeting

Submitted by: Mickey Jervas, Secretary



